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Mission Statement

Our mission is to provide superior municipal services and conduct
all City business with openness and integrity, and to be recognized
as a safe and appealing place to live, a supportive environment to
conduct business, and a premier visitor destination.

Adopted by the Board of Aldermen of the City of Osage Beach, November 1,
2001. Readopted and ratified by the Board of Aldermen, November 3, 2011.

By our signatures affixed hereto, we the undersigned hereby adopt the
Mission Statement of the City of Osage Beach and pledge to uphold it.

j.4 — XA o

Penny L\{rgﬁs Steven Kahrs
President of the Board of
B Aldermen
Ron“Schmitt Kevin Rucker
Alderman Alderman
%ijééthﬂ/ @Q %W
ois Farmer ohn Olivarri
Alie;n% erman
Fred Catcott

Alderman



1000 City Parkway ¢ Osage Beach, MO 65065
City Hall [573] 302-2000 ¢ Fax [573] 302-2009

December 15, 2011

Honorable Mayor and Board of Aldermen
City of Osage Beach, Missouri

Submitted for your review and adoption is the 2012 Annual Budget for the City of Osage
Beach. Before reviewing the major features of this budget, I would first like to review
the programs, projects, and activities the City has provided and accomplishments made
during 2011.

Highlights of 2011

As of November 30, 2011, the City issued 613 business licenses to various businesses;
310 contractor’s licenses, 96 liquor licenses and 41 dog licenses. The Building
Inspection Department issued 91 commercial permits and 56 residential permits through
November 30, 2011, representing investment in our community of $8,486,539. The
Building Department performed approximately 78 building inspections per month. In
addition, 8 demolition permits were issued in 2011. Through new construction, service
projects/expansion and random billing corrections, the City added 22 water customers, 14
sewer customers and 5 ghost meters were hooked into City water and are now being
billed for actual usage.

In terms of community events, we are improving and expanding our offerings of
programs and activities:

1. The 11th Annual Fall Festival was held September 10, 2011. It also featured the
6th Annual Bow-Wow Contest. The festival was a huge success and we had
beautiful weather and record attendance.

2. The 3™ Annual Citywide Rummage Sale was held on September 17", A total of
13 residents participated by holding rummage sales at their homes, in addition to
the 14 employees/residents that sold their items at City Hall. Lake Media co-
sponsored the event and provided all of the coverage in their publications at no
charge. To encourage people to visit all of the participants’ homes, a “Rummage
Bingo” was planned. Completed bingo cards were returned to City Hall to be
eligible for several nice prizes. We learned that we had shoppers from the four
corners of Missouri, Oklahoma, Kansas, Iowa, Illinois and Wisconsin. Even
though it was a cool, rainy day the shoppers were out in full force.
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. The 16" Annual Polar Bear Plunge, 10" Annual Polar Bear Strut, the 5™ Annual

Super Plunge and Cops on Top had another record setting year raising $210,666
for Special Olympics. This year we had 610 Plungers (another record breaker),
135 Strutters and 9 Super Plungers, including our own Mike O’Day for his second
year in a row. Mike plunged a total of 25 times. Mike plunged the 25" time with
his 10-year old daughter Kayla, who was a first-time plunger.

The Osage Beach Law Enforcement Explorer Post 2010 completed their third
year of operation. The Post consists of 10 young men and women who are
interested in the field of Law Enforcement. They received training in several
areas of Law Enforcement, including Firearms, Building Searches, DWI
Investigation, Communications, Patrol Procedures, Defensive Tactics, as well as
participating in the Ride-A-Long Program. The Explorers also assisted with
traffic control during the Polar Bear Plunge and Strut, the 2011 Fall F estival, the
2" Annual Kids Fishing Derby and assisted with several other public relations
events.

The Public Works Department continued the City’s waste oil recycling program,
now in its 14" year.

In association with Ameren Missouri, the Shoreline Clean Up project in 2011
accumulated 180,620 pounds of waste from the lake this year. Project total since
inception is 5,415,240 million pounds.

In order to control the deer population, the Managed Deer Hunt within Osage
Beach city limits was authorized again this year. It began September 15, 2011
and runs through January 15, 2012. As of November 30, 2011, with 45 days
remaining, 77 deer were harvested by permitted hunters on 37 permitted
properties totaling over 1000 acres to hunt. Total number of deer harvested in the
Managed Deer Hunt since it began is 264. There have also been 11 deer picked
up on side streets from car/deer accidents.

The Osage Beach City Park hosted the 2" Annual Jerry Adams Take a Kid
Fishing Tournament. Several local vendors and municipal emergency agencies
participated in this event, as well as many community volunteers. Over 100 kids
participated and every child received a free fishing pole, bait and a T-shirt.
Several participation prizes were given away by ticket drawings and a grand prize
was also presented.

The Osage Beach City Park hosted the 2™ Annual Run for the Fallen. Individuals
walked for a soldier that lost his/her life in battle.

The Osage Beach City Park held several weddings, and receptions, as well as a
Memorial Service for Alderman Dave Gasper. The park dedicated a new
memorial bench and garden area in Alderman Gasper’s memory.

The Civil Air Patrol (CAP) continues to meet at Lee C. Fine Airport. They
continue to increase their membership and host several weekend bivouacs at the
airport. These meetings are used for training in search and rescue events. They
meet the third Thursday of every month.



12. The City continued its partnership in the Lake of the Ozarks Regional Economic

Development Council (LOREDC). The website, (www.businesslakemo.com),
continues to be expanded and updated.

Improvements to Internal Operations were implemented throughout the organization, and
included:

1;

The City Attorney worked on many projects throughout 2011, which included a
condemnation lawsuit to acquire room for street improvements; the successful
completion of the Dierbergs’ Tax Increment Financing (TIF) Agreement (the
shopping center has begun construction and is due to open in March, 2013);
continued to work with the outside counsel representing the Joint Sewer
Treatment Plant on the Magruder Limestone Quarry litigation; reviewed the
Census data and completed the redistricting ordinance; and coordinated a
successful Transportation Development District (TDD) Agreement for Dierbergs.

The City Attorney also performs the duties of the City Prosecutor and in that
capacity successfully managed numerous municipal court prosecutions.

The City Attorney provides legal assistance to all department heads, and
negotiates uncollectable delinquent accounts.

The Osage Beach City Park hosted numerous charity softball tournaments. Little
League activities kept both the baseball and soccer fields busy in 2011.

Because of the diligence and hard work of Detectives Tracy Robinett and Kevin
Friend, Kelly Simino was found guilty in the murder of Brandi Matthews.

The City had its first homicide and the Police Department worked hard to build a
case against Gregory George, who was charged with the murder of Adrianna
Hyten.

Chief Dave Severson retired due to illness, after serving as Police Chief for six
years. This, in turn, resulted in Todd Davis being promoted to Chief of Police,
Mike O’Day being promoted to Patrol Lieutenant, Jeff Stout being promoted to
Sergeant and Brian Salerno being promoted to Detective. In addition, two new
Police Officers were hired, Chad Puffinbarger and Bobby McCrorey. Ken Pesce
was promoted from Traffic Control Assistant to Part-Time Police
Officer/Municipal Court Bailiff.

The Police Department continued to use LocalGovU, an online training service
provided by Midwest Public Risk (MPR), to conduct training classes for our
Officers and Communications personnel at a minimal cost to the city.

The multi-year technology grant continued this year with the addition of two E-
Ticketing printers. This will allow Officers to enter violations in their laptop
computers and print the citation instead of hand writing citations. In 2012, we
will be receiving 14 additional E-Ticketing printers and drivers’ license readers
which will equip the remaining marked patrol units.
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13.

14.
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16.

17

18.

19

20.

21,

22,

23.

The Police Department continues with the Community Policing and Problem-
Solving Program by working with residents and business owners by identifying
issues and taking action to address those identified issues.

The Ambulance Department upgraded their Medical Protocols and added the
Fields Bridge Software to assist in completing their medical records after a call.

The Public Works Department hosted training classes for Missouri Rural Water
operations.

The Public Works Locator continues to enhance information to the City’s maps,
utilizing GPS computer programs.

The Public Works Department hosted the white goods recycling program, having
two events collecting a total of 13,880 pounds of recyclable items, for a total to
date of 32 tons since the program’s inception.

The Street Department continued with the Streetlight Maintenance Program.

Decreased full-time positions by one. One full-time position in the Ambulance
Department was replaced with part-time staff, reflecting a savings of $17,744.

The Health Insurance Opt-Out Program has 10 employees participating, with a
total annual savings to the City of $29,020. This brings the total savings since
this program began to $212,593.

The Health Insurance was changed to a high-deductible health plan with a health
savings account. Even with the City’s large contribution to the health savings
accounts, the change reflects a savings of approximately $109,000 annually.

With its continued focus on safety, the City maintained its workers’
compensation experience modification rating of .77. In 2002, the City paid
$188,827 for workers’ compensation. In 2011, it’s projected at $74,676.

The City received an exceptional compliance rating with Midwest Public Risks’
Loss Control Program and received a recognition award of $1,291.29.

The City conducted its first Defensive Driving Training event.

Land development for the land lease project previously completed is set to begin
collecting revenue on January 1, 2012. Construction of new hangars should
begin in the spring/summer of 2012 and with the addition of these new hangars,
both the airport and local economy should be bolstered.

While the economy remained somewhat sluggish, gallons of Jet fuel sold at Lee
C. Fine Airport was up 9% over last year, resulting in the largest quantity sold on
record.
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33.

The Missouri Pilot’s Association (MPA) held their 57" State Convention at the
Grand Glaize Airport on June 4, 2011. The MPA had a day-long event that
started with a pancake breakfast, followed by seminars, a membership meeting
and awards program, and ending with a catered BBQ.

The environmental impact study was completed for Grand Glaize Airport. The
City can now move forward in securing property to protect the object free zone at
the airport and adhere to FAA regulations.

The Grand Glaize Airport hosted a Midwest Piper Comanche group this fall.
Twelve (12) aircraft flew in to enjoy lunch in Osage Beach, and said they would
be back next year.

All employees at both Lee C. Fine and Grand Glaize Airports received safety
training in fuel spill containment in 2011.

The City Treasurer’s Department gained the City’s 11" Certificate of
Achievement for Excellence in Financial Reporting for its 2009 CAFR.

The service address changes were completed in November for all highway
frontage accounts on the west side of the Grand Glaize Bridge from “Highway
54” designation to “Osage Beach Parkway” in accordance with 911 addressing
due to MoDOT’s expressway opening.

During 2011, various improvements were made to the way the City handles the
billing for hangar rental, car parking and tie downs at both the Lee C. Fine and
Grand Glaize Airports. Specific improvements include enforcement of the City’s
pre-payment policy for all hangar rental contracts and a stricter enforcement of
the City’s car parking and tie down policies. These improvements have resulted
in more accurate accounting of the revenue generated by the airports.

The IT Department successfully deployed new laptops in the Police Department
paid for by grant money; made modifications to the deer hunt database that was
created last year; upgraded the ITI system using grant money; installed the fiber
optic cable to the Public Works facility; enabled a link to local and external GIS
Data to the web browser; created programs to access to legacy Pentamation data;
upgraded Network Infrastructure using surplus equipment from the State of
Missouri; continued to work with all grant partners in the Central Missouri
Regional Justice Information System; and maintained current Network and
Systems on a limited budget.

The Planning Department completed annexations for Allen Scott (Hi Tech Auto
Body), the Dogwood Animal Shelter, Lazy Days Condos and MoDOT ROW.

The Planning Department worked diligently with MoDOT and the outdoor
advertising companies to identify billboard sign locations along the 54
Expressway and has currently permitted seven (7) signs and is in the process of
reviewing several for the west side of the community as well.
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43.

The Planning Department worked through the permitting process with our
telecommunications consultants to allow AT&T, T-Mobile and currently Verizon
to upgrade their local services to 3G capabilities.

The City’s Compliance Officer purchased and trained with the new net launcher,
a tool that was purchased to assist in animal confinement; continued to actively
address violations to the City’s Code of Ordinances, including addressing, signs,
unlicensed and derelict vehicles, unlicensed boats, litter, grass and weeds, permit
violations, zoning, dangerous buildings, business licenses, grease traps and
animal violations. Seventeen (17) court citations were issued for non-compliance
along with over 100 written and/or verbal violations. Almost $6400 was
collected in fines and reimbursement for City repairs.

Through November 2011, 54 feral cats were trapped, 141 wildlife were trapped,
and 9 abandoned dogs, bringing the seven-year totals to 635, 911 and 132
respectively.

The City’s Compliance Officer also was involved in the county-wide dogs and
cats Rabies Day vaccinations; worked with the counties on mapping and
addressing and worked with the U.S. Department of Commerce for the first three
months of 2011 for the 2010 Census statistics.

The City Clerk’s office microfilmed permanent records, maintained documents
such as minutes, ordinances, packets and bids on the City’s new webpage,
maintained the records management system, codified ordinances and provided
electronic documents upon request.

The Building Department hosted another lake-wide Code Officials meeting at
City Hall.

The Building Official and Building Inspectors continued professional education
and training in the areas of: Legal Aspects of Code Administration, Fire Door
Systems, Dangerous Building Abatement, Fire and Smoke Protection Features,
Means of Egress, Continuous Load Path Connections, Concrete Anchoring and
Foundations and 2006 International Existing Building Codes, and Thermoplastic
Piping Systems.

The Building Official served one year as the Missouri Association of Code
Administrators (MACA) Chairman of the Board of Directors and has assisted
with the development, coordination and successful completion of two (2)
professional educational seminars.

Building Inspector Phil Alton was called upon by the SAVE Coalition as a
second responder for FEMA to respond to Joplin, Missouri following this year’s
devastating tornado. Mr. Alton assisted with the structural assessments and
safety determinations of many damaged buildings throughout the affected Joplin

arca.

The Engineering Department accepted Osage Water Company’s water system
into City inventory near Premium Outlets Drive.
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45.

46.

The City Engineer presented the Greater Osage Beach Sewer Master Plan at the
Joint Missouri Sections of AWWA and MWEA Conference, and presented
Public Works Projects in Osage Beach to the Jefferson City Chapter of the
Missouri Society of Professional Engineers.

The City Engineer and City Planner worked on renaming part of Links Road to
Zebra Road.

The Engineering Department worked on adoption of FEMA’s new flood plain
maps; and completed negotiations with MoDOT for a 4™ ramp at Nichols Road
and Route 54.

Service Level Enhancements and projects completed include the following:

I

9.

All Communication Officers are now certified in Emergency Medical
Dispatching. This allows the Dispatchers to provide pre-arrival life-saving
instructions to a caller with a medical emergency, while emergency services are
being dispatched.

A new Digital Recorder replaced the aging out of date recorder in the
Communications Department. This will record all Police Department radio
traffic and phone lines.

The Ambulance Department was authorized to purchase two new Stair Chairs
and a Power Lift Stretcher that assists the Paramedics and EMTs when
physically transporting and lifting patients.

The Ambulance Department has been equipped with a laptop computer with ITI
software which allows the crew to receive a dispatch via laptop along with all of
the pertinent information about the call.

Four new part-time Paramedics were added to the Ambulance staff.

The Police Department added three new Automatic Electronic Defibrillators
(AEDs) that will be carried in patrol vehicles by the officers that are usually the
first on the scene for a cardiac emergency.

A new storage facility at the Osage Beach City Park to house park equipment
was completed.

Roadway projects completed include: Zebra and Stewart, Cove Road, Stone
Crest Circle, Phase 1 of Ozark Meadows and the Dude Ranch Road sidewalk.

Completed the streetlights on Osage Beach Parkway South.

10. Completed the Connecting Sewer Project and the Rockway Lift Station Lining.

11. Started construction on Highway 42 Water and Sewer Project Phase 2 and

Passover Road Phase 2.
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16.
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18.

19,
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21

22,
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24.

25,
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27,

Replaced the roof on the Swiss Village Well House and replaced the fence at
the Passover Water Tower.

The design for the Osage Beach Parkway Sidewalk Phase 2 was completed.

Grand Glaize Airport completed the installation of a new wind cone and tower.
This brought Grand Glaize Airport into compliance with the FAA. The new
lighted wind cone gives visual reference to wind direction and velocity.

Installation of fiber optic equipment and a cable resulted in much improved
internet service for Lee C. Fine Airport.

Installation of a new wind sock at Lee C. Fine Airport improved visual
awareness and helps pilots better evaluate wind strength and direction.

Parking areas at Lee C. Fine Airport were renovated and expanded, thus
allowing for more long-term parking for our Lee C. Fine patrons.

The Passover Water Tower was cleaned inside and out and painted this year.
The Street Department continued their street sweeping program.

The Street Department continued the Annual Leaf Pick Up Program, which is a
popular event in the community.

The Street Department continued the sign replacement program throughout the
City, repainting posts and replacing older street and traffic signs.

The Sewer Department continued the gravity line recycling program and the
pump and panel replacement program.

The Sewer Department continues to identify and amend an Inflow Infiltration
project to the City’s sewer system.

The Water and Sewer Scada computer program was enhanced and the Sewer
Department continues to aggressively work on the refurbishing of the bio-filter
at the Sands odor bed.

The Sewer Department completed extensive landscaping at the 56-10 and 54-12
lift stations. In addition, trees were planted at lift stations KK-114 and 54-7, as
well as a road built to access lift station 29-5.

The Water Department continued to maintain the flushing program and hydrant
and valve exercise programs. The Wellhead Protection and Backflow
Compliance Programs continue to be upgraded and maintained by the Water
Department.

Approximately 1203 locates were performed by Public Works.



MAJOR FEATURES OF THE 2012 BUDGET

Community Investment

Street improvement projects, including engineering, land purchases, and
streetlights totaling $3,347,726, which includes Passover Road Phase 2, Cabana
and Palisades, the Zebra Connector, Ozark Meadows road improvements,
Highway 54 sidewalk improvements and Malibu sidewalk improvements, plus
$394,000 for seal, asphalt overlay and striping in several areas.

Water projects, including land purchases, totaling $677,160, which includes the
Highway 42 Parallel lines, Woodland Cove line replacement, load transfers at
wells and miscellaneous water construction projects.

Sewer projects, including engineering and land purchases totaling $1,920,617,
which includes several lift station improvements, Passover Road upgrade,
Highway 42 Parallel lines, Mace Road sewer, Spring Valley service, plus several
MoDOT mandated projects and connecting sewer projects.

Water and Sewer Capital Maintenance consisting of replacement of pumps,
control panels, and meters.

$144,700 was budgeted to pave the parking lots at the Osage Beach City Park and
to pave the walking trail at Peanick Park. Funds were also budgeted to purchase
concession equipment as the City intends to operate the concession stand itself in
2012,

The Police Department budgeted $3,250 to purchase body armor, of which the
City’s portion is 10% or $325, with the remainder paid by grant funding.

Lee C. Fine Airport will complete a Pavement Maintenance Project. $450,000
was budgeted, of which the City’s portion is 5% (or $22,500) with the remainder
paid by grant funding. In addition, the budget includes $15,000 for electronic
gate openers and $20,000 in building repairs.

Grand Glaize Airport will complete a Tree Clearing and Fence Project. $200,000
was budgeted, of which the City’s portion is 5% (or $10,000) with the remainder
paid by grant funding. An additional $100,000 was budgeted to purchase land
around the airport, in the event the Board desires to do so in the future.

Miscellaneous:

a. Replacement of vehicles: (4) vehicles in Transportation: an F550 Truck,
a % ton pickup and two (2) 2 ton dump truck/plow/spreaders; (2) vehicles
in Water: a % ton pickup and a % ton pickup with a service box; (1)
vehicle in Sewer: a crane truck, (1) vehicle to be shared by the IT
Department and other City Administrative Offices and (4) vehicles in the
Police Department. Total budgeted for (12) vehicles is $557,775.



b. $265,300 was budgeted to replace computers, purchase new software and
other related computer servers and storage arrays. Additional computers
for the Transportation, Water, Sewer, Ambulance and both Airports total
$29,300.

c. The 911 Center will purchase a mobile patrol, AVL and mapping
equipment for $57,349.

d. The Ambulance Department will purchase two (2) ZOLL cardiac monitors
for $50,000.

e. Improvements to City Hall include installing an exhaust fan, door lock
assemblies, panic buzzers, and proximity locks, plus finishing the hallway
in the lower level, purchasing a new refrigerator and pressure washer,
landscaping and repairing sidewalks totaling $35,350.

f. Economic Development includes the City’s membership in the Lake of the
Ozarks Regional Economic Development Council, funding for the 12"
Annual Fall Festival, some replacement banners and holiday displays and
funding for a white goods recycling event in 2012 (which is reimbursed by
grant funding).

g. General Fund Transfers - $380,000 to Ambulance and $170,000 to Grand
Glaize Airport.
Internal Investment

Merit increases in 2012 will continue to be based on a Matrix Plan and employee job
performance.

The City reduced its full-time staff by one and added a part-time person instead, thereby
eliminating the cost of benefits in the General Fund, and added two full-time people to
begin July 1, 2012 for the Transportation Department due to the anticipated takeover of
existing Highway 54.

Financial Facts

Missouri budget statutes authorize the use of any unencumbered balance at the beginning
of the budget year to be used to finance proposed expenditures. In the General Fund, the
unencumbered balance is estimated to be $3.23 million on January 1, 2012. During the
year, current income is expected to be $6.32 million. Expenditures are budgeted at $6.95
million, for an ending balance of $2.60 million in unencumbered funds.

Acknowledgements

I would like to thank the Staff for their assistance and cooperation during the budget
process. I appreciated everyone’s help and input!

Respectfully submitted,

Nancy A. Viselli
City Administrator
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BILL NO.11-70 ORDINANCE NO. 11.70

AN ORDINANCE OF THE CITY OF OSAGE BEACH, MISSOURI, ADOPTING AN ANNUAL BUDGET FOR
THE FISCAL YEAR BEGINNING JANUARY 1, 2012, AND ENDING DECEMBER 31, 2012, AND
APPROPRIATING FUNDS PURSUANT THERETO

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF OSAGE BEACH, MISSOURI, AS
FOLLOWS, TO WIT:

Section 1. That the budget for the City of Osage Beach, Missouri, for the fiscal year beginning January 1,
2012 and ending December 31, 2012, a copy of which is attached hereto as Attachment “A” and is made a part
hereof as if fully set forth herein is hereby adopted.

Section 2.  That funds are hereby appropriated for expenditures set forth in said budget and approved as
follows:

General Fund $6,952,315
Capital Improvement Fund $2,091,000
Transportation Fund $5,263,517
Combined Water & Sewer Fund $8,976,451
Ambulance Fund $571,065
Lee C. Fine Airport Fund $1,311,293
Grand Glaize Airport Fund $603,646
TIF Fund $2,290,215
TOTAL AMOUNT BUDGETED $28,059,502

Section 3. The City Administrator is hereby authorized to effect transfers of amounts less than Five
Thousand Dollars ($5,000) between line items, within departments, within the same fund.

Section 4. This Ordinance shall be in full force and effect January 1, 2012.

READ FIRST TIME: December 1, 2011; READ SECOND TIME: December 15, 2011

I hereby certify that Ordinance No. 11.70 was duly passed on December 15, 2011 by the Board of Aldermen of the
City of Osage Beach. The votes thereon were as follows:

Ayes: 5 Nays: 1
Abstentions: 0 Absent: 0

This Ordinance is hereby transmitted to the Mayor for her signature.

December 15, 2011 @M/ W

Date Diann Warner, City Clerk




Bill No. 11-70 Ordinance No. 11.70
Page 2

Approved as to form:

CAS A

Edward B. Rucker, City Attorney

I hereby APPROVE Ordinance No. 11.70.

N

' ‘ Penny Lyons, Mer v o
December 15, 2011

Date

City of Osage Beach Annual Budget - FY2012 - Page 2
Board of Aldermen Approved Bill 11.70 - 12/15/2011

ATTEST:

Diann Warner, City Clerk
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