1000 City Parkway * Osage Beach, MO 65065
City Hall [573] 302-2000 * Fax [573] 302-2009

December 3, 2009

Honorable Mayor and Board of Aldermen
City of Osage Beach, Missouri

Submitted for your review and adoption is the 2010 Annual Budget for the City of Osage
Beach. Before reviewing the major features of this budget, I would first like to review
the programs, projects, and activities the City has provided and accomplishments made
during 2009.

Highlights of 2009

As of November 30, 2009, the City issued 632 business licenses to various businesses;
424 contractor’s licenses, 76 liquor licenses and 44 dog licenses. The Building
Inspection Department issued 65 commercial permits and 81 residential permits through
November 30, 2009, representing investment in our community of $8,180,709. The
Building Department performed approximately 80 building inspections per month. In
addition, 4 demolition permits were issued in 2009. Through new construction, 36 water
customers, 35 sewer customers and 13 ghost meters were added to the system.

In terms of community events, we are improving and expanding our offerings of
programs and activities:

1. The 9th Annual Fail Festival, featuring the 4th Annual Bow-Wow Contest, was a
huge success. This event, which is becoming more popular each year, was held in
the new Osage Beach City Park in 2009. We had beautiful weather and record
attendance.

2. The 1% Annual Citywide Rummage Sale was held on October 17" A total of 34
residents participated by holding rummage sales at their homes, in addition to the
10 employees that sold their items at City Hall. Lake Sun Media co-sponsored
the event and provided all of the coverage in their publications at no charge. To
encourage people to visit all of the participants’” homes, a “Rummage Bingo” was
planmed. Completed bingo cards were returncd to City Hall to be eligible for
several nice prizes. We learned that we had shoppers from Oklahoma, Kansas,

Iowa and Illinois!



10.

11,

12.

13.

The 14" Annual Polar Bear Plunge, 8" Annual Polar Bear Strut, and Cops on Top
was the largest ever...raising over $149,233 for Special Olympics. There were
494 plungers, 129 strutters, and 10 brave souls that did the “Super Plunge”, which
meant they plunged every hour for 24 hours.

The City of Osage Beach also received the prestigious Award of Excellence from
Special Olympics Missouri. This award recognized the City’s efforts for the past
13 years hosting the Polar Bear Plunge, as well as other fund raising events.
During this period, over 5,523 people took the plunge and raised more than $1
million for Special Olympics.

The Police Special Projects 12" Annual Golf Tournament raised $5,234.32.
Some of the benefactors this year have been C.O.P.S., C.AD.V., Kids’ Harbor
and $3,000 in local high school scholarships.

The “We-Tip Program” continued. This program allows community members the
opportunity to report criminal activity with complete anonymity. This program is
paid for completely through our City’s insurance provider,

In late 2009, the first ever Osage Beach Police Explorer Post was launched. The
initial cadre of 13 young men and women will receive training in all areas of law
enforcement and will be available to assist at upcoming community events.

The Public Works Department continued the City’s waste oil recycling program,
now in its 12 year.

In association with AmerenUE, the Shoreline Clean Up project accumulated
542,000 pounds of waste from the lake this year. Project total since inception is
4.4 million pounds.

The City conducted its 3™ Annual White Goods Recycling Event which removed
an estimated 14,000 pounds of recyclable white goods, including 39 units needing
Freon removal. In addition, the Public Works Department compiled an
informational pamphlet that includes information on some of the on-going
recycling programs in the lake area.

The Board approved an ordinance allowing a managed deer hunt within Osage
Beach city limits from September 15, 2009 through January 15, 2010, in order to
control the deer population. Through the end of November, 77 deer were
harvested by 97 permitted hunters. Thirty-five property owners, owning more
than 1000 acres, allowed hunting on their property.

City staff have actively worked with the United States Department of Commerce
in preparation for the 2010 Census.

The Lake Holiday Lights Park, which is being held in the Osage Beach City Park,
opened November 21, 2009 and will run through January 2, 2010, Preliminary
numbers show this is already drawing huge crowds.
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Grand Glaize Airport hosted the 7" Annual National Cherokee Owners Fly In
June 18-21. The date has already been set for next year — June 24-27, 2010. A
new access point to park aircraft has been accomplished, which will facilitate in
hosting this event, giving us the ability for larger venues.

Lee C. Fine Airport hosted the Mitsubishi MU-2 operators’ conference September
11-13 at the airport. This was a great success.

Lee C. Fine Memorial Airport continues to host the Civil Air Patrol (CAP) unit
meeting the third Thursday every month. They have increased their membership
and hosted several weekend bivouacs at the airport for other CAP wings. They
generally train in search and rescue events and dealing with terrorist threats.

The City continued its partnership in the Lake of the Ozarks Regional Economic
Development Council (LOREDC). The website, (www.businesslakemo.com),
continues to be expanded and updated.

[mprovements to Internal Operations were implemented throughout the organization, and
included:

L.

In 2008, the Board approved an ordinance which eliminated insurance benefits
for elected officials. This is effective at the end of each Board member’s current
term. In 20006, the cost to the City for this benefit was $61,358. In 2009 it was
$20,001, and in 2010 (the final year), it is budgeted at $6,408.

The City Attorney worked on many projects throughout 2009, some of which
included the Hammons TIF litigation, the High Pointe TIF agreements, privately
owned hangar/land leases at Lee C. Fine Airport, the Magruder Limestone
Quarry litigation, mutual aid ambulance agreements with Miller and Camden
County, and several matters pertaining to the Joint Sewer Treatment Plant.

The City Attorney also drafted, and the Board approved, several new ordinances
such as credit card use, managed deer hunt, loitering and panhandling.

The City Attorney is currently drafting new ordinances for erosion, corporate
liability for codes violations, and purchasing code revisions among others.

The City Attorney also performs the duties of the City Prosecutor and in that
capacity successfully managed municipal court prosecutions, drafted a new form
for Judgments/Orders for the Clerk/Judge to use in court, and is working with the
police officers on the charge language book.

Through November 30, 2009, the Osage Beach Police Department issued 1774
citations for serious traffic offenses such as driving while intoxicated and careless
driving, as well as routine traffic offenses and general ordinance violations. A
total of 2834 warnings for less serious traffic infractions were issued to educate
drivers without fine or penalty.

Lt. Todd Davis was selected and attended the Federal Bureau of Investigation’s
National Academy in Quantico, Virginia. The National Academy is the leading
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law enforcement executive training institution in the world. The entire cost of the
training and lodging was paid for by the FBL.

One of our officers was temporarily assigned to work in conjunction with an
experienced Camden County Narcotics Investigator. This joint enforcement
effort resulted in many narcotic arrests and much more responsive action on
narcotic intelligence,

The Public Works Department hosted training classes for Missouri Rural Water
operations.

The Public Works Locator has upgraded the GPS units to receive better accuracy
on stored information, and has added approximately 3,300 GPS points to the
City’s map in 2009.

Decreased full-time positions by two through attrition, resulting in a savings of
$78.,422.

The Health Insurance Opt-Out Program, now in its sixth year, has nine
employees participating, with a total savings to the City of $25,424.28. This
brings the total savings to $155,041.

With its continued focus on safety, the City received its lowest workers’
compensation experience modification rating of .88. In 2002, the City paid
$188,827 for workers’ compensation. In 2009, it’s projected at $84,000.

The City only had one reportable workers’ compensation claim in 2009,

The City received an exceptional compliance rating with MPR’s Loss Control
Program and received a recognition award of $1,804.

All employees of the City’s two airports received fueling and aircraft tow
training.

The IT Department upgraded network equipment, rebuilt surplus computers,
tested and deployed the camera trailer, rewrote the ticket interface into INCODE,
rewrote the street inventory maintenance program, supported installation of
laptops in police vehicles, assisted with GIS work for mapping, continued work
on a work order maintenance program and assisted with the Department of Public
Safety grant software upgrades.

The IT Department is reviewing virtualization software for potential server usage.

The City’s Compliance Officer continued to actively address violations to the
City’s Code of Ordinances, including addressing, signs, unlicensed and derelict
vehicles, unlicensed boats, litter, grass and weeds, trailers, livestock and other
animal violations, zoning, permits, and grease trap violations issuing 37
compliance violations, and over 100 warnings. Through November: 121 feral
cats were trapped, bringing the total to 513; 151 wildlife were trapped, bringing
the total to 689; and 16 stray dogs, bringing the total to 102.
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The Compliance Officer also became a Certified Playground Safety Inspector
through the National Recreation and Park Association.

The Finance Department gained the City’s 9™ Certificate of Achievement for
Excellence in Financial Reporting for its 2007 CAFR.

The Finance Department reduced its staff by one. This was accomplished by
outsourcing the ambulance billing to Ambulance Reimbursement Systems, Inc.
This company specializes in ambulance billing and charges the City 6.5% of what
is collected.

The City’s billing for both airports has been removed from Quick Books software
and is now being processed through the City’s INCODE software. This provides
the City with more accurate accounting processes and reduces duplication.

During 2009, the Finance Department consolidated the Archer Engineering utility
project files with the City’s parcel files, creating a comprehensive source of
information in paper form on any piece of property located in the City. Data in
the files may include ownership records, utility status, easement records and
customer information.

Through the auditing of the water and sewer system, a combination of 6 water
and sewer units were added to the system.

The City Clerk’s office scanned ordinances, packets and contracts into aXs Info
Software, the City’s records management software; placed permanent records in
acid-free protective covers and binders; completed recodification of ordinances
and microfilmed permanent records.

The Building Department hosted a lake-wide Code Officials meeting at City Hall.

The Board adopted the 2006 International Fire Code as a cooperative effort
between the City of Osage Beach and the Osage Beach Fire Protection District to
better serve our community.

The Building Official and Building Inspector achieved State Emergency
Management Agency (SEMA) certification as Structural Inspector II to provide
assistance in determining safety of buildings and vertical structures following an
event, but prior to allowing the public to return to evacuated areas. They also
achieved Federal Emergency Management Agency (FEMA) certifications
relating to Incident Command Centers (National Response Framework,
Command Center, ICS for Single Resources and Initial Action Incidents).

Lighthouse Road was renamed Passover Road, Low Road was renamed Red Bud
Road, and the original Passover Road from Jayhawk to existing Highway 54 was
renamed Jayhawk Street — all in conjunction with the Highway 54 Expressway

project.

The Board adopted the Transportation Master Plan.
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33.

The Engineering Department, with the assistance of the Assistant City
Administrator, applied for and received $260,900 in American Recovery and
Reinvestment Act funds.

Completed transfer of property with landowners for the Diamond Intersection at
Nichols Road.

Service Level Enhancements and projects completed include the following:

1.

10.

1.

As a continuation of our technology upgrade in the Police Department, the City
substantially improved dispatch software and records management. Officers now
receive and respond to calls for service via their laptops as well as making
inquiries to various law enforcement databases from their vehicles. This is a
multi-year project that is funded entirely by a Federal Technology Grant and will
continue into 2010.

Projects completed that are of significant interest are: Utility relocates for the
Fort Osage Road, Case Road, Osage Beach Parkway intersection, and Bluff
Drive. Water was extended to the southern City limits, sewer was extended to
Cabana Village and the Sands Lift Station was epoxy coated.

The material storage building for Public Works was completed, including an
addition for salt and sand inventory, the design of the Highway 54 sidewalk
improvements and the design of the Dude Ranch Road sidewalks were completed.

Roadway improvements that were completed include Passover Road Phase I, and
Red Bud/Lighthouse.

The Engineering Department assisted with the construction administration for the
Lee. C. Fine wildlife fencing project.

Several major storm drainage projects were awarded and completed.

Dugout and sidewalk improvements were completed at Peanick Park, new
playground equipment was installed and inspected at Osage Beach City Park, and
bleachers were purchased and erected for the softball fields at Osage Beach City
Park.

The Street Department continued their street sweeping program.

The Sewer Department continued the gravity line recycling program and the
pump and panel replacement program. They identified and corrected I & I to the
City’s sewer system and continued to remove sewer stations in coordination with
the Highway 54 Expressway project.

Public Works, with the assistance of the IT Department and City Planner,
upgraded the street inventory.

The Swiss Village Tower cleaning project, inside and out, was completed this
year.



12. The Water Department continued to maintain the flushing program, hydrant and
valve exercise programs, maintained and updated the wellhead protection
program and the backflow protection program.

13. Approximately 1250 locates were performed by Public Works.

14. In its first full year of operation, the Osage Beach City Park logged approximately
250 reserved games, practices and tournaments, with an estimated income of
$4.,250.

15. At the Lee C. Fine Memorial Airport, construction of a new concrete drainage
facility was completed for prevention of erosion under the fire house; a propane
cannon provided by USDA was used as a deterrent to the numerous buzzards that
perch on the localizer antenna and cause damage; the wildlife perimeter fence and
tree cleaning projects were completed, aerial electric lines and pole were removed
and replaced with underground utilities to clear the runway protection zone per
the FAA request; and documents and approvals are in place for land lease
contracts for private individual hangars to be constructed on the northwest
property adjacent to existing hangars.

16. Lake Ozark Helicopters base their aircraft at the Grand Glaize Airport, which
resulted in a 4,182 gallon increase of AvGas sales. There is a potential they will

have two helicopters in 2010.

17. The new hangars at Grand Glaize Airport were completed last year, and remained
occupied throughout 2009, with a current tenant waiting list.

18. The Board approved a contract award to seal coat and restripe the runway and
taxiway at the Grand Glaize Airport.

MAJOR FEATURES OF THE 2010 BUDGET

Due to the economy, several projects are on hold until such time as sales tax revenues
increase. However, the City believes that those projects which are critical to the
community remain in this budget.

Community Investment

1. Street improvement projects totaling $5,374,000, which includes Passover Road
Phase II, Zebra Connector, Cove Road, Hatchery Road, Ozark Mecadows Road
Improvements, various joint projects with the Osage Beach Special Road District,
upgrading the Dude Ranch Sidewalk/Trail, the Highway 54 Sidewalk, plus seal,
asphalt overlay and striping in several areas.

2. $20,000 for streeﬂights throughout the City, and $160,000 for streetlights in the
One-Way Couple area of the Highway 54 Expressway.

3. Water projects totaling $1,877,500, which includes the Highway 42 Parallel lines,
and several connecting water projects and MoDOT mandated projects, as well as



washing and inspecting several towers and some other miscellaneous
constructton.

Sewer projects totaling $3,641,436, which includes several lift station upgrades,
Passover Road upgrade, Industrial Drive Sewer, Highway 42 Parallel lines, Mace
Road sewer, plus several MoDOT mandated projects and connecting sewer
projects.

Sewer Capital Maintenance consisting of replacement of pumps and control
panels.

Park improvements totaling $318,508, which includes picnic tables, soccer
benches, a lawn sweeper, a park trail project, two pavilions and landscaping.

Miscellaneous:
a. Repainting the City Hall lobby.

b. Replacement of vehicles: Four (4) vehicles for the Department of Public
Safety; a dump truck and a skid loader for the Street Department, a service
truck for the Sewer Department (carried over from 2009), and a tractor for
Lee C. Fine Airport,

¢. Computer equipment totaling $15,250 which includes several replacement
computers as needed, a color laser printer, some miscellaneous tools, and
other emergency equipment replacement items.

d. The Department of Public Safety will purchase additional in-car video
systems.

e. The 911 Center will purchase several radios using grant funds, plus
security cameras and a recording system, along with an electronic printer.

f. Economic Development includes the City’s contribution to the Waste
Watchers program, printing and mailing the Direct Connection, the City’s
contribution to Lake of the Ozarks Regional Economic Development
Council, as well as funding for the 10™ Annual Fall Festival.

g. The Ambulance Department will be purchasing a new Stryker stair chair,
and several new office chairs.

h. Using grant funding, Lee C. Fine will be working on the hangar taxiway;
using City funds, two electronic security gates will be installed and the
City will work with individuals to develop new hangars.

i. Using grant funding, Grand Glaize will complete the runway pavement
project.

}.  General Fund Transfers - $381,000 to Ambulance, $120,000 to the Lee C.
Fine Airport and $101,000 to the Grand Glaize Airport.



Internal Investment

Merit increases in 2010 will continue to be based on a Matrix Plan and employee job
performance.

The City reduced its full-time staff and increased its part-time staff thereby reducing
costs of benefits. Several internal staff changes were made in order to maximize the use

of City personnel.

Financial Faects

Missouri budget statutes authorize the use of any unencumbered balance at the beginning
of the budget year to be used to finance proposed expenditures. In the General Fund, the
unencumbered balance is estimated to be $3.6 million on January 1, 2010. During the
year, current income is expected to be $6.33 million. Expenditures are budgeted at $6.98
million, for an ending balance of $2.95 million in unencumbered funds.

Acknowledgements

I would like to thank the Staff for their assistance and cooperation during the budget
process. [ appreciated everyone’s help and input!

Respectfuily submitted,

A

iselli
City Administrator
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BILL NO. 09-52 ORDINANCE NO. 09.52

AN ORDINANCE OF THE CITY OF OSAGE BEACH, MISSOURI, ADOPTING AN ANNUAL
BUDGET FOR THE FISCAL YEAR BEGINNING JANUARY 1, 2010, AND APPROPRIATING
FUNDS PURSUANT THERETO

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF OSAGE BEACH,
MISSOURI, AS FOLLOWS, TO WIT:

Section 1. That the budget for the City of Osage Beach, Missouri, for the fiscal year beginning
January 1, 2010 and ending December 31, 2010, a copy of which is attached hereto as Attachment “A*
and is made a part hereof as if fully set forth herein is hereby adopted.

Section 2. That funds are hereby appropriated for expenditures set forth in said budget and
approved as follows:

General Fund $6,978,156
Capital Improvement Fund $2,337,000
Transportation Fund $7,062,343
Combined Water & Sewer Fund $11,191,528
Ambulance Fund $537,799
Lee C. Fine Airport Fund $757,942
Grand Glaize Airport Fund $517,350
TIF Fund $2.345,850
TOTAL AMOUNT BUDGETED $31,727,968

Section 3. The City Administrator is hereby authorized to effect transfers of amounts less than
Three Thousand Dollars ($3,000) between line items, within departments, within the same fund.

Section 4. This Ordinance shall be in full force and effect January 1, 2010.

R / 2
READ FIRST TIME: 3/ o9 : READ SECOND TIME / / 7AJ 9

/
I hereby certify that the above Ordinance No. 09.52 was duly passed on 4 7/{ g
2008 by the Board of Aldermen of the City of Osage Beach. The votes thereon were as follows:

Ayes: (-/ Nays: 2

Abstentions: O Absent: o

This Ordinance is hereby transmitted to the Mayor for her signature.

12[21 oy d&mc,, ./,/Ua./t—'u!-x_

Date Diann Warner, City Clerk




Bill No. 09-52 ORDINANCE NO. 09.52
Page 2

Approved as to form:

Gto_7 Wit

Edward B. Rucker, City Attorney

I hereby APPROVE the above Ordinance No. 09.52.

—”——’—’\%/—--__!

/A /'? 2 é ; Pennly Lyon ayor

Date

ATTEST:

Diann Warner, City Clerk

Page 2
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